CROSS-CULTURAL LISTENING

1. Pay attention to the person as well as the message.  People from other cultures are relationship-oriented, not data-oriented.
2. Assume you do NOT know what the other person wants.
3. Emphasize and create rapport. Watch for cues.
4. Share meaning.  Paraphrase what they say to you and look for the hidden meaning.
5. Request information from the other in a way that does not bias or inhibit response.  Use open-ended questions.

USING TRANSLATORS & INTERPRETERS

1. Brief the interpreter in advance about the subject.
2. Speak clearly and slowly.
3. Avoid unusual words and colloquialisms.
4. Present major ideas in more ways than one.
5. Pause every minute or two to allow the interpreter to speak.
6. Allow the interpreter time to make notes as you speak.
7. Give the interpreter as much as time as necessary to clarify difficult points.
8. Do not interrupt the interpreter’s translations.
9. Use simple sentence structure.
10. Avoid unnecessary additional words.
11. Carefully support your verbal messages with gestures.
12. Convey the main points in writing to the interpreter before the meeting, and to the other party after the meeting.
13. Allow the interpreter to rest after two hours.  Use a team if necessary.
14. Ask the interpreter for advice, feedback and cultural information.
15. Speak to the other party, NOT to the interpreter.

